HOUSING CAPITAL PROGRAMME - 2019/ 20 + 4 Year plan

2018/19 Forecast

2018/19 Revised
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Future Major Repairs;
8783 | Kitchens 1,562,400 0 1,562,400 562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400
8789|Bathrooms + WC 277,600 0 277,600 0 427,600 427,600 277,600 277,600 277,600 277,600 277,600 277,600 277,600 277,600
8751|Central Heating 580,800 0 580,800 580,800 580,800 580,800 580,800 580,800 580,800 580,800 580,800 580,800 580,800 580,800
8757|Rewiring and CO Detector (+£50k) 378,400 150,000 0 228,400 228,400 328,400 328,400 328,400 328,400 328,400 328,400 328,400 328,400 328,400 328,400
8764 |Smoke Detector Replacement 90,000 45,000 45,000 45,000 45,000 45,000 0 0 0 0 0 0 0 0
Blocks (External Works inc. communal doors) 498,200 0 498,200 0 498,200 ] 498,200 ] 498,200 0 498,200 ] 498,200 0
Specialist (Lift Replacements) 0 0 0 0 0 0 [¢] 0 58,140 0 [¢] 0 0 0
8811|Communal Lighting Replacement 25,000 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
8883 | Internal Soil Stacks 100,000 0 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 0 0 0 0
8810 Stairlift Replacement 21,220 0 21,220 0 30,000 0 10,000 0 10,000 0 10,000 0 10,000 0
8933/8852 [Door Entry Cameras / systems 25,000 0 25,000 0 25,000 0 25,000 0 25,000 0 25,000 0 25,000 0
8935 | Sheltered Refurbishment 2,047,490 320,000 1,727,490 0 2,820,000 0 0 0 0 0 0 0 0 0
Externals; 0
8752|Door Renewals 87,200 0 87,200 87,200 0 0 [¢] 0 0 0 0 0 0 0

8758/8927 [Roof Renewals inc Hanging Tiles 2,228,800 0 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800
Loft Insulation Top Up's 100,000 0 100,000 100,000 100,000 100,000 0 0 0 0 0 0 0 0

8759/8755 [DPC/Damp Works and Pointing General 1,271,600 500,000 0 771,600 721,600 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Fences + gates, footpaths + drives 967,400 0 967,400 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

8756 Windows and Doors 400,000 0 400,000 150,000 843,200 443,200 1,400,000 700,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000
Future Major Works Total 10,661,110 650,000 365,000 9,646,110 5,329,200 11,114,400 7,341,200 8,536,200 7,303,000 8,594,340 8,003,000 8,436,200 7,903,000 8,436,200 7,903,000
Contingent Major Repairs;

8842 | Asbestos Removal Works 25,000 0 25,000 0 25,000 0 25,000 0 25,000 0 25,000 0 25,000 0

8841 |Fire Risk Works/Bin Stores 300,000 0 300,000 200,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

8887 |Fire Safety Sprinkler Systems 0 ] 0 0 0 0 0 ] ] 0 0 ] 0 0

8898 | Fire Risk Assessments 30,000 0 30,000 0 50,000 0 20,000 0 40,000 0 20,000 0 20,000 0

8899|Asbestos Management / R&D Surveys 310,000 0 310,000 0 250,000 0 250,000 0 250,000 0 250,000 0 250,000 0
Contingent Major Repairs Total 665,000 0 [ 665,000 200,000 425,000 100,000 395,000 100,000 415,000 100,000 395,000 100,000 395,000 100,000
Environmental Works + Related Assets;

8947 Garage Site Improvements 282,000 0 282,000 282,000 300,000 300,000 280,000 280,000 280,000 280,000 280,000 280,000 280,000 280,000

8785 | Footpath Proactive Maintenance 120,000 0 120,000 120,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

8815 | Structural Works 300,000 0 300,000 100,000 400,000 400,000 300,000 300,000 200,000 200,000 200,000 200,000 200,000 200,000

8983 |Grangewood Estate Improvements 1,200,000 1,200,000 0 2,800,000 0 0 0 0 0 0 0 0 0
Newlandale Estate Improvements ] 0 ] 0 1,611,200 0 0 ] ] 0 0 ] 0 0

8897 | Estate Environmentals (sites to be identified) 1,737,950 1,737,950 0 0 0 1,549,550 849,550 1,470,400 821,360 1,000,000 437,380 1,000,000 437,380
Environmental + Related Assets Total 3,639,950 (] 0 3,639,950 502,000 5,211,200 800,000 2,229,550 1,529,550 2,050,400 1,401,360 1,580,000 1,017,380 1,580,000 1,017,380
Exceptional Extensive;

8824/8900 |External Wall Insulation + Unity Works 1,950,000 1,950,000 0 1,200,000 0 0 0 0 0 0 0 0 0
Exceptional Extensive Total 1,950,000 (] (] 1,950,000 0 1,200,000 (] ) (] (] ) 0 (] (] 0
Demolitions;

8954 | Wensley Way 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8649 | Chiswick and Ealing Courts 60,000 0 60,000 0 0 0 0 0 0 0 0 0 0 0

8889 (Heaton Court 0 0 0 [ 0 0 0 0 0 0 0 0 0 0

8967 | Markham Court Duckmanton (from 8823) 13,250 0 13,250 0 ] 0 0 ] ] 0 0 ] 0 0

8984|Rammed Earth 45,000 0 45,000 0 0 0 0 0 0 0 0 0 0 0

8914|Westwood Avenue 0 0 0 () 0 0 0 0 [ 0 0 0 0 0

8966 | Devonshire Close Garage Site 0 0 ] 0 0 ] 0 0 0 0 0 (] 0 0




8949 Sheltered Scheme Demolition (Duewell) ] 0 0 0 0 0 0 ] ] 0 0 ] 0 0
Aston Court 0 0 0 0 0 0 0 0 220,000 0 0 0 0 0
Demolitions Total 118,250 (] 0 118,250 o (] 0 [} [} 220,000 [} 0 0 0 0
Adaptations;

8750| Disabled Adaptations 750,000 250,000 0 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Disabled Adaptations Total 750,000 250,000 (] 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Catch up works ] 0 ] 0 0 0 ] 0 ]

Catch Up Works Total L] [] (] (] ) (] (] 0 (] (] (] 0 (] (] 0
Improvements;

8865 | Neighbourhood Action Plan-Barrow Hill Imps 2,037,670 0 2,037,670 0 2,810,000 0 0 0 0 0 0 0 0 0
Common Room Refurbishment (Edensor 18/19) 30,000 0 30,000 30,000 70,000 70,000 0 0 0 0 0 0 0 0
Improvements Total 2,067,670 [ 0 2,067,670 30,000 2,880,000 70,000 o (] 0 o [} [} (] 0
New Build;

8878/8958 [New Build - Manor Drive + Court Place 790,000 500,000 290,000 290,000 500,000 500,000 480,000 480,000 480,000 480,000 480,000 480,000 480,000 480,000
New Build Rufford Close 418,320 0 418,320 418,320 0 0 [¢] 0 0 0 0 0 0 0
New Build construction - Heaton 2,200,000 1,200,000 1,000,000 0 1,200,000 0 0 0 0 0 0 0 0 0
New Build construction - Brockwell 2,400,000 0 2,400,000 0 2,400,000 0 0 0 0 0 0 0 0 0
New Build - site to be identified 0 0 0 0 480,000 480,000 2,400,000 0 2,400,000 0 2,400,000 0 2,400,000 0
New Build feasibility (fees) 0 ] 0 50,000 ]
New Build Total 5,808,320 [} 1,700,000 4,108,320 708,320 4,630,000 980,000 2,880,000 480,000 2,880,000 480,000 2,880,000 480,000 2,880,000 480,000
Miscellaneous spend; ]

8940|RTB Mobility Fund 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8916| property Acquisitions 450,000 0 450,000 0 450,000 0 450,000 0 450,000 0 450,000 0 450,000 0
Stock condition survey o 0 o 0 0 o 100,000 o o 0 0 o o 0

8904 | Contingency 104,000 0 104,000 0 100,000 0 100,000 0 100,000 0 100,000 0 100,000 0
Miscellaneous Spend Total 554,000 0 0 554,000 o 550,000 [} 650,000 [} 550,000 [} 550,000 0 550,000 0

2018/19 (inc. Carry Forward to 20;8:19 Ref‘:iSEd 2018/19 2019/20 0SD 2020/21 2021/22 2022/23 2023/24
bfwd from 17/18) 2018/19 u f,::,: " | osD share Share 05D Share 05D Share 05D Share 05D Share
TOTAL 26,214,300 900,000 2,065,000 23,249,300 7,269,520 26,510,600 9,791,200 15,190,750 9,912,550 15,209,740 | 10,484,360 14,341,200 | 10,000,380 14,341,200| 10,000,380
0SD Actual Share 31.27% 36.93% 65.25% 68.93% 69.73% 69.73%
0sD 0sD 0sD 0sD 0sb 0sD

FINANCED BY 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
Revenue Financing 8,358,300 12,774,600 1,120,750 795,740 0 0
Supported Borrowing ) 0 0 0 0 ]
Unsupported Borrowing 0 0 0 ] 0 0
Useable Capital Receipts 4,107,000 2,611,000 2,611,000 2,611,000 2,538,200 2,538,200
Grants and Contributions 0 0 0 0 0 0
Major Repairs Reserve 10,784,000 11,125,000 11,459,000 11,803,000 11,803,000 11,803,000
TOTAL RESOURCES AVAILABLE 23,249,300 26,510,600 15,190,750 15,209,740 14,341,200 14,341,200
Note:

& Cyclical-OSD Share to be confirmed 8,473,000 8,088,000 8,355,000 8,564,000 8,778,000 8,997,000 9,222,000




